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Office of 
Constructing Qu.?..:ri;ex-111c?.ster. 

CAMP ViADSWO 'S.11H . 

S. C. • Dec. 20, 1917. 

From: Constructing Q\'arter£aa.ster, 

To: Officer in Charge of nt Construction, Washington, D.C. 

Subject~. Cor.uple ti on Report. 

l. Replying to your 
No, 600~914 CR~C (Gene~al) 

2, GENERAL: The constructi 
arri veci in Spartanburg at noon, Jul 
N. G. Corm., and Captain Charles W~ 
Assis$a~t&, arrived at noon July 15 
a.ti ves of the Cha.i11ber of Co1:.:i. .. erce., 
C&J.E.i site.. 1st Lieutenant R. E •. Ma. 
reported for duty July 29th, 1917. · 

No"tell.lber 2nd., 1917, file 

!; Quarter,;ia.ster of this Ca.rup 
, 16th·. Major. George E. Cole·, 
Stark, N .G .• N .J. , designated as 
h, and we were wet by represeh~~ 

d were ta.ken av.er the proposed 
s~on, Engineers Reserve Corps, 

Dus to orll.ers frow Major General Le nard Wood, given on June 23rd 
to the Char..iber of Co1>~i1erce, a local firm of Engineers had been put 
to work on that date to 1 • ..ake a. topo ·raphic survey with five foo:tl 
contours. This contour work was ac urately done and proved of in;;. 
esti1ua.bla value. · 
The Contractors -- The Fiske· Ca.rt·3r · onstruct:ion Coii;:an,y of Worcester; 
.Mass., but wi.th an offil,d : l Greenv lle, $, C •. , had b'een hoti!ied 
throU&h unofficial sou:-\..es ·that the. were to be the Contractors and 
can.e over fro • ...i Greenville o.n July 1 th.. Roouis were en5aged at a 
hotel and we in:. .. e-d.iately proceeueci. o ~L&.y out a sche:1.e for the loi.. 
CS.ti on Of llhe.. val'i OUS unit S • . 

Being famil.1ar. with the :i;ersonnel o the New York National Guard; 
having laid ou,t a Brigau.e' Ga.i':.ip for hem in 1915, and a. DiviSion ];no. 
car"4»nent in 1916, I was able to IJtO eed. with soi.1e certainty as to 
just what was to be J.irO'Vi.a.ed for~ 
In laying out the locations of the arious regiments• 11.y first conM. 
sieiera.ti<m was tha.t of drainage, be ring in lliind. al~o that a very 
necessary pa.rt of a tra.inini:, cta.1iip i that of convenient drill grounds 
for close ora.er a.rill and the schoo of the co11•.Pany. 
Due to the fact that the land le~se .by the Gity of S~artanburg for 
the Encaiupr.ient hao. a. very irrell?,ula.r boundary, there being several 
.I-ieces of pro,t.erty wh:i,ch jutted int the aia.in tract 1 thi13 caused. a 
little u.ela.y in .re<:1.ching the ul ti . .ua & solution of the problerµ. 
This was a.ccOctl}Jlished after aa.visi the Chauber of Commetce that it 
woul~ be necessa~y to occu~y these eve=al tracts of lana.. Having 
an accurb.te survey, and oy using bi s of traciniS cloth 1 cut to scale 
and confozming to the size of the v" ri•>i.:.s un't ts, these were :tilE:i.ced in 
ten ta. ti Ve positions 1 e.nd. the con to h ne s: Leine:, visible through the 
tracing J:.a.per, it was a. simple IU£l.tt t a.t a glance to see whether the· 
terrain allotted v\t:l.s available for· he location of the mess buil
<iings and. tents. This first layout w~.ch took two de.ys to make 
v~s never changed. and was the final solution. 
Theae was one advantage connected With t'h& dround chosen for this 
Encampment 1 in that it lent itself o a. .!.,•ti,ical scheme of the entire 
cac-.np.. I believe, in laying iut a · if; that the functions of the 
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various units con•}risi:ng.:.. Cl.i ision require tha.t theysbould occupy 
certain positions i:n reference to a.rill ~rounas, .Base Ho'spi tal, the 
Artil.lery I !i!Ad' a.l!ove an. the &ervice of SUp:f-lY from the Store
houses. · 
The mo·st ir.iporta.nt of these is theService of Supply - p~rticularly 
in the Southeastern part of t e Uni~ed. States, The Summer and Autumn 
a.re genera,lly ·:fair with little rainfa.11, In the Winter, however, the 
terr.r_t)erature ·is never so low f'o . a long period.· of time that the frost 
strikes i11t0, the grouna more t an 6 or 7 inches. A· cold snap will 
be· followed. py a. thaw, ana. the e being little snow, but a, great dea·l 
o:f rairi; it_ is imperative that the roaa.s at the ·storehouses and lead• . 
ing 1 ;at '1eo.st, to the_ ruiddle o the Camp, be given i;i'ilile c:o.nside.ration. 
At C!amp.ll/adsWC>rth., it was .lJOSS ole to have a drifl fiel,d,., ~000 ft~ wide 
and. ovez:,a mil~ lon5 between t e legs of the U forming.the thirteen 
infa.nt;cy units. A.level drill rowel. is not imJ..cI'a_tive.for·s.l.":tillery, 
but ample SF.ace· for them to ar ll was found. il1 t.:y; r$.i..r of the arti.1-
lery. enca.m.i;;ment. 

· It ··was not thought a.Cl.vi sable t -imf rov.e a farm road which leaa. di1·ect 
. froin the a.to rehouses. in a sout erly direction to_wa.r'a.s t,he center'. of 
_the inf1;1.ntry c,amJ:. s, a.s this er ssea. the only available maneuver;'gr9~d. 
There w~s,. however, an ola. cow.1t1 road on the v~est Qourtd.:Q.rY .o,f ti\~ 

· · pro:r;,erty wnich Wi:i.s to beco.r;e t e main artery of travel~ M'itier. t~e 
location of .the storenouse.s. wa. a.t:te:rmined, ~t v~iil.s decid.e,0, 'l;o ~.a.¥ a. 
1:-ermanent concrete cou.rtya.;rJ. t tween· the tra.9.ks a.):ld ·the s-~9:z:e4ouses 
and· ·eontinue.ci up a gra.ue to th Field. :fscil.kery, and a· macadam :t'Oad. was 
d.ecid.ed UIJOn to sfai·t at the e a. of the concrete· road• and the Bla:ck
stock roaa..1 above· i·ef;e.rteq. to, wc;i,;,,; wiaeneci-te .3.p ft .... t.he e.Jtt.ra 
width oei·ng ta.ken fro.u the Gov rnG:1ent Reservati·on, · Thi~ Bl.a.cks11ock 
·roa.a.·was iilad~damized fl'Olil a po nt 300 ·feet north of the 1\c':il.ilroad· and 

' contihued ·to.' ;the Greenville ro d, a.nd·. then carried South past Division 
.Headquarters,: A ;ch,a.racteristi of thi ca.mp will be noted in the 
sequenee of·J~he. unit'$ .. from th!3 storehouses toward the middle of the 

. camp. The cani.P 'Q;iia.rtermaste-d C~m.EJ and. office. buil.d.ings are at the 
en~ of the storehouse courtyar , The Ordnance builail'l6s are on'a 

. si~ing jcist north of the~e, a.n the Ordnance Od.lllf' is convenient, 
: Going we.st 'to the Blacks~ock r a.a. .will be ·noted that we pass the 
Motor Truck Company.; thE! Headq .;i.rte r.s Tr.;. in; · the Supply Train; The 
.An'inuni ti on Train. and. then the .A;rtillery, • in other words, the 
ruaxiruuru loads to· be hauleu. of 9rci:e;e:, etc., are hauled the shortest 
d.istances"..- the. Inf""ntry, requ ring not4ing but fire WP'?d and sub-

. sisience are the furthest from the sto1·ehouaes. . . . 
'·.An ~UXil·iA-fY top soil road W<:!.S built from Bl.#J-Ckstoclt· rood to a~d in 
front of ~~e mess builO.i%s of the Trains and. Artilleiy:, connecting 
with the Gree_nville Road. · · · ' 
Another road was built· from th Gree;wiile road pa.st the post Office 
to the HOS'f:ital, then ea.st th1· ugh· the. Hospit<:tl ano. :past· the Engineers 
t(>, Unit ,"No. :st then no1·th to Uri t No. ?·, and. the roa.o. branched Ofiposi te 
Unit No. 6, ·ana. was la.id 1ias.t re.st Unit -No.14,· a.nd then south t·o ' 
Pos.t Office, These roaci~, ;;.eiss every mess .builaing in _the camp. 

' ' . 
. 3. ABHIVAL OF CONTF1.cr:.·cns' MATEF.I.t'L ANDT.i.ABOR l?ROBLEMS: .As 

above statea, ·the· C.on~ncto-rs, · aHhou.gh no·t officially notified of 
their a.£ir.>ointru1mt • were on the ~rouna ·July lbth, and' firoceedea. i'rn<·iJ&Qi.. 
-ia.tely to gather their organi tion. and.. i:-laced orders. for the fi'rst 
ma. te rial reqU:i ted.. · · · 
it was !iOBslb16 iri S.,ga.1·tanbur~ to obt.;;.fn sufficient lumber,· which 
.. ,,a:n to ·arrive on the ground- rulcsda;r, Jul;r l~th, The ground was 
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formally ·oroken :i.n the a.fter.n(1 C'J1 ·-: t:.1e 1 .. "1th !, ana. constn1ct.i(1:-:i. t.\::i 
the first 1.:Jess uuil<.lin~ in U:-:.J.t No. J.. DeJ.a.n with a force of ZL) or .3(1 
carpenters a.nd. laoorers. In the m~· .nt}.1La, the Contractors 'oei:n,s wt:;JJ, 
known .throui;hout this section, on '-::.c0~u1t of the m:une~.,ous i::.u;;t·~:·r. 1·:;:'.~.! .. 1:

and other buila.in6 s which they had. irected, ha.a. sent out notices t.o 
the various forecJ.en, anct. on the ne- t Monday, several hundred. men had 
i:;athered., 
In this sect.ion of the country,<;;. g~ng system :p:i:-eva.ils, in that a 
foreman from a neieohbori n6 ·~own wou a report that he could. brin!b in 
t·wenty ca!'Fen·~$:V•s. . He Wf;l.s immea.ia.t ly put to work with his own g~DiS. 
There is a. gr-eat adva.nt,a.5e in this ystem, in that tlw men know t:10 
foreaian, We found. this dhad.vantag , however, in that occasional.1.y 
a fOl1 emari wou).d. "be uns2. u cfactory a d would be laid off with the re·· 
sUl t that his crew or c;arlb wr.•uld ·al ost invariably follow M .• n. 
We ha.a some difficulty in obtaining la:oar, in that th.ree other camps 
were und.er construction within 100 iles;; those a,t Cclumbia., Cha:;.·lotte 
anc1 Greenville - the latte.r bein5 o ly 23 miles distant and Chorlotte 
76,. both on the .mainline of the Sou hemi J:t:i.Hway. 
111he reJ.utation of the Contractors s such, however, that r cannot 
say with justice that we were serio sly hc::tmpered by insufficient .labor •.. 
o·n numerous occasions 1 ot; course; i · Houle1. h~ve been :f.ic.>ssi'ole to have. · 
used. two 01" three hundred more carp· nters, ·but it would have meant · 
offering increased wages, and_, I fe t, in ad.uition to the element of. 
time, very ir.1,E-ortaut consideration houlti be given to the matter of 
cost, It was not necessary for us o advertise for labor or to offer 
any ina.ucements whate.Yer to 0 61.ther ;:..en from any aistance. The labor .. 
both white and black n w-,,s nr,tirely ).occi.l and. aJ.inost exclusively fUre · 
American .. th13 Class of fa.:rnors and. townspeople in the neic,hoorha.o·d. 
bein~ of pure Aiuer:!.can st,,ck for 0 e era ti ems, and the Constructing 
Quartermaster in daily tr5.;ps about he e;:round.::; r- impressed. upon th~m 
the fact that they wel'e also solo.ie s arw. t:na.t they were workine; fQr 
the Government·.. This had its effec a.f.;J:-arently and. practica.l::.y no 
~rouble W<:l.s hacJ. with them. They we e i.very reasonable and. agreed. to do 
their ·oest. It would ba unjust to y tha.t everyone on the job uorked 
every minute of the time, but. t_here · · ~s .no deliberate layine; Cl.own on 
the part of any gree;,t nurnber. ~ wou d notice inen a:i;iparently iO.le, and 
woula. fina. upon'-investigation almost .iriv.;.,riably that they were wc:i-i ting 
the arrival of so1ne si:iecial material >"l'hici:l was on tha way, or that the 
foreman was t;;etUng instructio.ns abo t some srJeCial .i;.oint I or Httle 
.r.uatters of that kinei 1 but there was o wio.e-spread. or constant desire 
shown by the wol'kmen to shirk their aoor. It was more ie:,norance than 
q.esie;n. . . 
No labor w~s housed on the Cam.r- 1 ana. no r.iess buila.inc,s of any kind 
ereqted. _The Calllf beine; only z-~ mi es fromSJ.iartanbu:rg, and. the 
majority of the ruen living in or abo t· the· City, it was quickly de
cided to car);'y the m~n back and fort on the Electric Railway passing 
throui:)l the Camp • A· rate of 10 cen-t i:ier inall, ea.ch way, was ma.de with 
the Ra.ilwa;y, and they carried. throug their part of the coritrac t in · 
furni shing.'·a suf·ficient number of ca. a of the car.a.city to transport the 
total number without serious difficu ty, · . 
.Af~er e.xperimentinii, with different m thods of handling the fare ques
~_iqn, we decided on a. me·thod of coll cting fates which met this diffi
culty, in tha.t a. representative of t e Aud.itor•s office wou].d go through 
the tr<:1.in morning ~nd night, while"· 0:.E;r w1:.4,y:~ with the Ra.ilway Conductor~ 
counting each workman with a hand ta ly ma.chine. The Qonductor maa.e his 
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own co\\llt, which ha~ to ·check w th the Government's count, and a cer
tificate was then given to the onductor as to the mmlber of workmen 
actually carried and payments w re maae by the Contractors upon this 
ba.sis-
The Ba.ilwa.y Coar.f .. Sl-ny was agreeab e to this arrangement, al so, as it 
prevent.ed the conductors "knocking d.own" fa.tea. 
!{Wo stops W3re r.ade by the •ra.i on the campsite and the inen were able 
to be on the job at ?•oclock in the morning. 
a lO hour work Ciay was ~netitute im.nediately for all classes of labor 
and. ll bour.s pa;y wa.s given for 1 hours work .. in other worcts, 8 ilours 
a a.ay with time and a half for 0 edime. . 
Only occasiorial d.ifficulty was 1n t in getting the men in and out, and. 
only one accident occu:rred., and. ha.t \\as a. rear end collision between 
a. solct;ie1• t.rain and a. work train. resulting in the death of one of our 
Surveyors. This accident took p ace near the . City 1 imi ts and off the 
Reservation.- There being no a.rr ngement be.tween the Gove!'rUljeut and the 
~il~ay Co1I1,pany, dam&.ge suits re ul ting were, of course, brou6ht a~ainst 
the ailwa.y. 
Another a.i-ra.ngement was made wit teamsters and workmen who cat11e with 
their waions, that camping place were provid.ed for them in the woods
~hey woul~ take their covered wa·on bodies off the wagon frame and sleep 
in them,, and made their fire:$ an subsisted themselves, This a.rr~ngement 
continu.ed until long .a.fter ·i;~1e t oops began to arrive, and we ha4 no 
trouble with them. · 
The Arrq Sanitary Off.icer d.eta.il d as my .Assistant ma.de da.111 inspect:i,ons 
anQ. ke~t sa.ni ta.ry conditions in 11'..st class shape. 
The ma~~r.num ml!Ilber e~loyed at y one time was during one week in 
4uiN.st when 3806 men were employ d. of a.l.l kind.s on the work, 
The onl1 ~abor a.ifficulty tha.t I had Q.urirli the entire caq. was amusing 
1'$.thet tll&n otherwise and. conce ned ~ gang of eeveral h'l)nd.re~ negroes 
e~lo1ed. ·in laying the l.2 inch ter mains, in that they worked three. 
~fa o~ 9ne week with the City f Spartanburg, two a.nd a. ha.lf days w1 th 
P.ortet ~ J?Oyd • Roa.a. Contractors and a. ha.lf ... d.a.y for the Fiske Carter 
Cons~z:uoUo~ Co •• and the first rece~;Eit tha.t Jihey ~d, showed only for 
Fi~;tta;or9,a.rter arid coverea a half day, They illlnediately jumped to the 
t\o~ol.;lj.~~oµ that this was a.11 th pay coming to thexµ 1 anct Q.eciQ.ed. the7 
w~:+.<Lqjift. It was necessary f r me to mount a. pile of di.rt and ex.pl.a.in 
to'.·~>J.em that we were at and tha. they would get their :pay, aJlQ. after 
io #linuie~ of eloquence, they cl. cideci t.o go back to work • 

. !'he Qnl7.inen that a~parently wee members of unions were the electrical 
work,rs ,,anci pi!Je fitters. Ther were no carpenters unions here i.n this 
netghborhood. and almost all of he men employed were countrymen an(I. city 
'1we1lers, who we:re a.cct'l.etomed t doing that class of work in connection 
w;i. th o~er means of· livelihood. 
The x,-a.tes of ;i:.ay for each tra.de and ea.ch class of labor were as follQWB: 

Q*~ss of ,¥%pO£ Initial ~to Date 

Bl'iokla.yer 
n · Foreman 
" Hel:E-er 

ca.X')?en~~r 
,. Foi-eman 

Celll~U~ t Fitij, she.r 
• Mixer 

Cha.Utf~;rs 

~~-~. ~· In~rea!es ... Bt,te +ncte~!!. 
45¢ per hour, 50~ vet hour · lv7l5 
6•Jf II ti 

232¢ if 

30¢ " 
40¢ " 
50f ti 

l7z¢ II 

$3 .oo " 

Cl 

n 
II 

" •• 
y. 

35, ll " tr 

45f 11 .. tt 

2Q¢ it " l0/4 
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Cl_e.~_Lqi'_ Le.bar~ 
Eh-}ct;rj cd.iSI. 

11 ]'(i :r8rnan 

?;lee trica1 If.-1 l:r-r; r 
Elect. Le.borer 

ii I~.1ieman 

Ene:;ineer S'.;<.::<1.m 
Rolle.r 

Laber Comiroa 
" Forer>.:>.n 

Pipe Layer 
Phi.tDber 

" Foreman 
" Hell'e:~ 

Waterboys 

25.~· fl 

l '7~9' t• 

45)5 11 

CJ\t tt 

, ?l:c t: ............ 

301 :·!I 
3?1::¢ •? 

;3 7·2.f, i: 

622¢ II 

20¢ Ii 

17-fjjtj t'r 

II 

" 
" 
11 

ll 

" If 

11 

!I ,, 

1 n<·}~.~:.£.!?~·c. J~tn. t~ 
40¢ p.er: hour 
1-6~ ~:1- " 

. Z'?f; " . " 
30¢· If·;· " 

50¢ .. 1~,r . :r 

.20¢ 
35¢ 

....... 
., ...... · 

11 .,.,c·11 

II ii 

10/4 
10/;:,,;5 

10/4 
10/15 

The various increases shown above ere decia.ed. u1.on by me a.ue to the 
fa.ct tha:t the cotton. crop was begi ing to be gathered and there was 
a ter.J)?tation on the part of thes~ le~ to go home and gather same, 
Some troilble was also 9auseo. by an ~Q.v:ertisement .which appe;;n·ed in 
one of the S,I.:artanburg '.IJapers from a. firm builCl.ing the Encampment at 
Newi:.ort news which shOVVt.Hi. to the :f.1 ople tha.t va.st.iy· increased rates 
were bei115 .t-•aid at other :i;,la.ces~ ·· stof.t"ea t:!'lese a,dvt:irtis,~wents, 
however, on ruy own resp:)r.si.tili'ty · nd took the matt'er up w;l;th your 
office, out some. cta.1111.~e vtas dr.n.1e /~:· ~d it W[~s then riecessary to increase 
slightly the rates in o ·( ... e ~ to 'll•~il the men. 

4, METHOD OF CON:JTR"JCTION ~ In view of the _fact tha.t a. definite 
layout was decid.ea UJJOU tefore any v~ork was started and because this. 
layout v.as continuous f:i:oin one ena. to tl.e other :l.n that tlwre were no 
is$la.ted units, it was J.iOSsible to star·~ at se;v~rai places with con
s.ti"uction ancl. }'roceea. until the tlrti ts wete bomplete. One gan~ placed 
the posts for the foundations, a.not r gang followed with floor beams 
ano. rafters, another e;a.ng followed ith side and roof framingp another 
gang la.id fhe floors t and .then :foll wed gangs putting sides. and roof 
boards, and then roofi~ material. These were followed by others whose 
duty it was to place wire screens, · ang doors and put in tables and 
kitchen shelves. By fo:Uowing this procea.ure, the work went ahead very 
rapidly. 
On account of the aiffici.1.1 t;y in obt inine; tea.ms, no excavation was ma.de 
on the high end ~f m~ss builuings, in other words, the mess buildings 
were const~-ucted with one corner at the ground level and the other end 
was carried on :posts, if necessary, In sorue cases these :r-osts were 
.6 to· 8 feet in height ar:.d. Yarious o. e;a.nizations; at their own e;iq:.ense, 
:IJUrcha.se4 ~Uf!lber e.nd closed in th(:}s cellars: providing space for storage 
pur,t.oses f. etc. . ' 
Every· team that we could get· in the country was required for hauling 
material and it 1•1Ust be r9a.lized. th t the Electric Railway passing 
through the r..Uda.le of the' CamF had bsolutely no equipment whereby h:unbe:..· 
could be delivered. on the ground, a they had no sidings or locomotives, 
and until .the 1nain lead track of th Southern Railway was constructed· 
over to thePiecLnont & Northern Rai way, and the side tracks constructed 
for the.latter .Railroad, all.the ma erial for this Cam,i:. had to be broughi' 
trither from S:t.ia.rtanburg or from Fai Forest Sta.tfon on the· Southern 
Railway, a distance of z-~ Ito 3 miles.from the Camp~· · 
500 teams were em.i;loyeci at one time n this work and. 20 trucks from 
the Motor· Truck· Comf-any, · The work· s grea.tiy faciH ta.tad by e,ood 
wesatheio, a disj,oai tion on the part· o the workmen to do their duty, and 
i,.a.rticularlybecau'se the perma.nent w ter sup:ply was not instaHect,, wb5·-"' 
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p 1~~v.antdu tro;.;ps "''n~."' s.:;r.t _::.d:r~ ~ti:. i:he J.:;,,, ..... -..s almost co.~•.1:·-:.,n;au. 
A difficulty that I hc.;,v.; ~1a~. to ·,co1.rn·~~;;.· 11_;.::; ca1.•.i;:<3ii by·· ti.~OOj_,i.l ..;0.:iii:i1.::; 

into t·ne Camp before the work iw: •. fiuisned, It .·:i.as been abnoluiialy· 
impossible to prevent theft of 1 ber ozi t:he .r:a.rt of the{ soldiers. No 
tent floor.:S being -provided I and iies of .. iumber beirig distribute({ all 
over the Camp• the temp~~t,io.n to· steal the s~e was impossible to r.e-:
si st, Guards were place'1 upon i . ~ but it was' impossible to p·~ace 
enough of' them and to gef cda.ope ation ·from them, to i:-,re~ent t):lousands 
of feet of lUf!lber from being mad · a'tvay with\ :, .. 
I also had serious d,.i:f'ficult:y w:L li troops wh,en it came t"o ·the destruc
tion of st/:l.Ilding timber, Insu:t'f -Oient. fire wood being· pr.ovided by. the 
Camp· Q.Ua.:r-t~xmaster, acting under, ovders, and~ the very co:ra~ ~vea.fa0r co."": 
ming Qn:: e~PlY in Oc.~ober •·almost: .forced the _sold;fer1:¢~ to· ta.it~;·wha:t tbey £.;~ 
could fi~d· ~ or~e.r to 'keei: wa.~r a.nd even_ to cook the:ir meal'.!s.. .· .. ·. : ·.• 

.. 5~ TENT FLOORS: I·ma.de the ruling when. ten'i; fl.cors we:re authorized 
th~t they W'Qu:l.'d only bE? prov:ided for the tents not f.<.lready having. t.hem, 
and. in, order to prevent' great.--~ t~ in the use of this material, we con•· 
structed t'he tent "floors oursehr s and issued: them coahlete' with sides •. · 
in this way th.e large amoun:~ of umber stQ"l·en: bi the s~i·411et1~f was ac
counted fQf, and there was. ~.o d:u :ication~ .and· the. ultimate loss to th~· 
Gover:nr.aent ·Was re(jluceci to a. min' :nm, · 
The drill schedule has been s".;i.ch ~.;.1 this: Camp also that i! lumber ha.4 
been provid~d for the troop$ to i Le their' own t~nt !lei.ors, they :wou1d 
not have ·oee'tr able tQ havd · c,one " conv~niently. ·· 

,, 
6 •. "WATER qUPPLY :· ·No tempor ry wa.ter sys ter.a h(;l-ci been install~d ... 

on the .,"Canpsi te when vve started v ork, but on aut:hority from the South
eastern :Oerartment, the C~mber. of Comme_rce .ha.d co·nnec£eci up a. spring 
and were .~~mp le ting this when· we rri-ved.· For a.bout two weeks, ho~v~r. '· 
it was necei>"'ary to fU.Fnish· d·1·~ ing water ·to the' wotkmen by carryi,ng; 
it in:carta. ·A sufficient S'l:lplJl wa..s .o-otained fr¢11ft.he s:i;;viug, which 
was ~iped ,to an :elevation upon W ~C~ a. tank Wd.S e}e;lft,ed 1 and thi S 1 ~~SO 1 

furnished enough for the _workmen nd for the Battalion of Nor~~ .Q~;9lina 
troops, which Were seri:t here· fo.r . U<l.t:d. dutf. 1. , • • · ·· · . · , ~-. • • 

The original arrange1tent ·with. the City o,,f Sparta.n~u~g 'call.ed for them _to 
furnish a SUfif.ilY of water at zero .pres$upe ·at the· naares.t corner .. o:f the 
campsite.' xn the "latter· _part of o:u_ne ,this wa·s .chan$ed bt\~e · ll,r::u~'"'-.•' : 
east&.l'n D~:partment :by '.ad vi s~ng th m t9 ce,.rry th~ ~ i;p~ line;': .t-qroug)i · ·t.}ie 
ca.mp.sit~. to. the highest poirt'P in ha $outh1.1ve.st corner~ Thef Qrd~r.ed; . 
wood·'.pj.:pe. for this. purpose, but. y ur offic•3 .a~vised them on' July 26th 
that. all wood IJi,pe had been conitaa :ideere4 bY;· t~e Government, apsi that . 
they:; wouli.t have .. to use 12 inch ca t il"on :pipe~. which had been .relea~H~d 
for ·that. put-pose. . . . · · · · · · , · · · · ' , · 
Vii thout:·aaj' .further. authority. the ent:ered into. the s:p~ri t ,oi .the prop .. 
o~i tion. •. and puimei this pipe lin of_ 41 ,000- ft. , t¢tal length~· with . 
all poss.i.ble speed; 'The ce;~st ir9_ ;pi:r-e ,. of _coi,irse, c6s·t much more than· 
they had .or.igi~ll~ fign~rd. 1lp6n': y usi.ng ~fl.if wo9d ;pJ;pe;. a.ti()Ya· re.f~rred ' 
to' I rmW.e·:.a. sugge'stion t.:i ;{01.'.r. ;f':ficf)o. vv;h,i,ch \'VGl.S aplJfOV~ci through 

Mr, Maury, ~ci t4e s~·;;"nament for .th~s ext,i~ .viork is. ·.now ~eing made·, the 
City ha.ving signe,d .the p:::cp<H.ec:t c n~ract drawn up in ;yo'l);r· .Office by 
Major Shel~ •. Pe livery of c::i.st 1 on .PiJ .. e. w~."s ~lo'w r bii"e t);i~ ~pipe line 

. wa.s ca.rried to t~e eaznps~.te :by_.'~ C~~¥:' .~ ~s J1~_p.:,up.-.b~ .. the .Fiske-
, Carter Construction CP0"1J:iUY and o· .ri/e{i to the sLte for the ·elevated 
·tanks .. :b-1 AUE;1lSt 15th, · ~.:1rough so e .a.t~a.ngement j.n., your office., however• 
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the two elevated tanks of 200 ,000 g llor.s capacity, which had been 
ordered from California on July 25t , were delayed in arriving, and oue 
o:f them did not arrive in Spartanbu g until about AU~"USt 25th. The 
foundation was ready when it arrive and it was quickly er~cted., .As 
soon as this was done I the City co ·enced pumping Vfa,ter. 'and we' were 
ready for troops about Se:r-tei11·uer ls , .~.t would haye been WUC~ b~t~Ol.' 
MQ. a 50 ,000 gallon tank, even, bee purchased in the F,astern states. 
This viould have been ample for a -gr at nuuioer of. troops a.n,d would have 
saved a.bout two weeks in the time i which troops: ·.cg-qld h.;i:v~.>been sent 
here. In looking back over the pro osition, however,.J.c9n~iqer that: 
the non-arrival of troops wa.s a. gre t advanta,ge to. us,,., i.n that. _we we.re 
enabled, to complete a g1•eat d.eal mo e Of the Ca.mp thClll1 cWQUld O.therv·1i:S~ 
have b(ten ;possible had. we been hamp red ·by th~, pre::;;enae ·of th~ soldfers. 
In the {i1ea.ntime, 6 _inch J;a.tera.l_'-''*1 .. ·~a.~ a.i1 ·o.eran. l:..liia,: ~~g~tl:Jer.wlth 
the ~ll :vi11e connections to the m ss shacks , so t.ha..tr by ... Sep terober · . 
5th, a.\>out sci% of the .necessary \lni s iri the .. Ca.mp were· completed·. far· . 
$nough. to allow of occuJ;ancy·; that · · s, mess shacks, latrines· and 'showers 
wer~ connec:t;ed, but electrical wo.rk was· behind.- · . · . . · 
I had sincere co-~era.t.ion f~·om· tlle Colllllianding. Gener<;l,l of the New Yo.rk 
Divlsion, in t~t. I· ke:t-t him ~osted s to what units were ready: for oC>cu
liAncy· and received advice from him. SO as to t;l}o.,e 1.lllita,,t,pa,t he Whhed 
to be o:n the ~round first. ·. · · ' · '\ ' 
Tlle Engineer~,· SUJ.ivlY Trains.,, .Field os:E>i ta.ls., Military' Police,- i~eld · 
;Bakery, etc;, were tP,e first \lnits t ·arri?e and, w~ were·: r~.dy .t'9r them 

' • L , • •.1 

when t~ei a}i;eared.. . . . . · . . . · ~ 
Tl+ere is- no 1;uzrq;.ing 1 lant of any ki · on the }ro:i:-erty. and. ho wood~n i.·ii.e was used l ' ' ' ' ' ' ' ... 

· .7. SEWAGE-DISPOSAL: Would. state•that there wa:s'no;sew~ge cl..is.fosal 
system a.uthorized fo~ 'this C~I-' and, one;.'corist-ructed... . . 

\•, .·. ' . . :' · .. ,,. 

' . . 
8... TRANSPORTATION: The ma.inl ine of the Southern Railway at the .. 

Fair Forest s.ta.ti9n is .ap:t.-rOXir:ilately three-quarters of a: niile ttom the 
nearest ;t;o'~nt o:f the .. o·rigi·nal ca.mp b unaary' - that is, be:iore the .Remount 
Station ¥las· established. As re:f'erre to in a. former. IJ.ei.ra.ira.i.;h, tho 'Pied~ · 

.mont & N6~thelm RailWStY, an electric road, i.·a.sses. 'th'r<lugh. 'the. nQrthern 
:tia+t 'of t}le CaniJ,.i. It was necessary o ha,v~ the Railroads construct. a,, 

:pl:iy~ical c;onnection between the Sout e.rn and the P. & N •. J:t .• .--R. The 
entire railroad .layout was made b;y C ~ta.in Stark and myself, and after 
mature ·<l~msideration, was accepted i ·its entirety 'Qy both .;Railroads, 

._and they started with the cons~ructi n o.f the: !UP-in l~ad and.the s.idings 
alongside the. P. & N •. Railway. l3efo e this could be .a.c;<;:or111 • .lished, 
Wh,~ph had for it~·.ultimate obgect, o. course, the se.~"!!'~Oe.:of su,,t;ply 
Of .the C4l.IDJ:- I but $13C0Ildarily a Short nine; Of the ha.'\l.l 1 for ·c.OnStr\lCtion 
I-W,,t:oses, it vlas necessary to· haul e <Jrythirig from Fair'..I·~oi-e.st ,station. 
Ver1 luckil.Y. for· us the. CanlJ.: .w~s· sta ted ancl. the main ;t.e.rt com,i:.leted. 'in 
b":.twe-en crO-:t-s, .•. th.ii~ is·, the. :farmer .owning teams had !inisl;l.ed·the~r · 
J.tlbwing and cul ti ya ting of, the corn nd. c.oit.ton by the .in:fddle of Jµly. and 

>1 t ~vas po ssibl.e . to draw .l~ f ::om thj;t: . ul'r:Oundi:ng count1·y" the tea.nis . · . 
nacessa.ry f9r. o,ur 1·ur;;,osei;; •. We- n~ve were. able to e;~t. all of the. trans
;portatio·n th~t· we ~ould have had• n r d.id we hava. a sur.i;,lu$ of labo·.r. 
This rasulted in occasional demurra.g charges, but I consider the·se·re- · 
markably small under the circUJnstana s. No mo.tor t~cks 'vyer.e ~vB.U~bl.~ 
o:ther th~ ·'.l.'tu9k Com.i,.any No J,7 • whic : , ~4,e.r ~},le al:>le and efi\icient · 
leadershi:t- of' 'Ca1 ta.in John. N .' G$.g~ .\ ~ ~~~~u rende~ed inva.lua.b'.!.a.: :;.ervice 
to us. The ~,oads., howeviar, that. w~ ·· o~~:· ~ere " under th.a ver¥ heavy 
t~af:£ic1 were hard to kee~ ~:n. r.a,1-a.i.r a.nc;i .avqfl: af~~.:r a slila.ll shower'· 
the. heavy 3 ton trucks wan~ absolutef' ou~ o.f,' bu~:\,ness and could not 

i 
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be move~. This was very frequently case during Au~ust, but during, 
and. after the stom.s • tha mule ... tee.ms the famrnrs wera always availal::le 
and. able to niove about. · 
The attitude of the :i:-eo:i;.le in S,t.arta our.; county, 

1
a.nd, also, in the 

City adjacent has been frienuly in t e ext~ne, As I state& in the 
first J;;a.rt of this rei.. ort, they were lmost Qntirely fUre A.a>ericans of 
En.:;;lish descent. I had sev0ral O~fortunities in the early ?art of the 
work to a:r.:i:.·~ar in i:. ublic bed ore va.rio s i,roi.:q;, s of the citizens, and to 
ex~:. la.in to thom the naturd of th-a wor that we were carrying on :neces
:s.fi tated full co-oI-era.tion on the :;:-,.;.rt of t::ie citizens to do tbeir bit 
to helf' make the cc..m:i,; for the New Yor troor.,.s which vvere co,1;i11g. ciown here 
to trc.in and to be J;Ut in sha.:r;e to go a.broad and fight their bat.ties for 
ti'len:.. In this connection, I want to ema.rk that I think that better 
res~lts coul~ have.been o~tained in o her cwr~s had thd Constructin; 
Q;u.arterm.:.i.st3r,; imprassed lJi.On the wor w.wm tha\; they yvero .;.:.ittin.; Gvnrn
a1ant monay uiract, an6. that th.:.l Contr ·ctor..; were only acting as Agents 
for the Governnient, in th.c;.t the J-TOfi that th.;;y were ir.akine; was in the 
form of a f .;;e 1aid them by the Gover ent as comJ.:' ens.;..tion for .tht:iir time, 
th~ir ex:i:-erience, their orgc..ni za.tion · id. th<.1ir knov;ledga of local con-
cli tions. I im.i..r;:;;sst.::d this u1on thaw rkratm a.t t;;,v.er.y o;:;;.ortunity, an~ 
show.;:a. them tha.t tho;; r.o:cei1 ts that th y signed. for th~ir 'i:-aY w~re rny 
vouchQrs to the Uni tea st ... t0s Treasur r, and. I c.<ust say that I hav.::: a.b ... 
solutoly no coa;.t laint to ,:;..a.k-.: of any .artias or grout. s of ~er sons in foi s 
vicinity. 'j.1ne work ru:.s b...:on carried. on vJith v<-ry little friction, tile 
Cl'ldlubdr of Comr.nerc.3 of S:t ar;;;,,nburci:; co ·~lied. 1·;i th all thJ ten11s of i t3 · 
agrE:c:m(;)nt with th<· Goverrm 0·i:nt, ;:l.n;J. th ru h.;;..s t.roon · thd g:r~t1:H;t amou.nt 
of ce-dJ:.ar~ti~n throui;;ho'Ut. 

9. ROAD CONST!RUCTION: As I have 11entic.ne.:. in the prea,.-.ivlo cf this 
:re~crt, the ultL,.:i.te service of sU..t-'j.-1 w,;;.,s 0 iven.eI'itue consi'-1.era.tion in 
the layo~t. In ~~dition to the concr te ro~~ ~t the &torehouses, an~ the 
r.ia.oa.d.a.u.ii iii"- surf ace of the .Blacks tock roa.O. let:1.t.1.ine, t<J the· i.uiti.U.le of 
Ca..4-r • v1hfch has veen un .... er C<Jnstructi n for StliLe tii'ue, anu is now a.bout 
co • .iilet~c., I starte.:.i. iuu.~e<.;.ia.tely the oa.;;,. Contractors ·i;;uil:.dne; the 
secondary roa.us in front of the ~ro~o e~ locations of the mess shacks. 
The layout of this Ca."l· 11.al.i.e it .l;'ossi' le for thase roa~s to be of e;;rea.t 
service in the construction, as I bui t .. these· ro.,us so that they were 
la.id. i11imec.Liat~ly in front of every me s shack. 
These seoonc..ary roads ly1ne, in front f every mess shack in the Ca.'DF 
a.re of the t:;q:,e common in this J:'art o the country, and• if well ruade 1 
will stand ur a sur-,t'.-risine;ly long ti1n • 1.L1he11e .is on the to:i; of the 
und.erlyini:, clay, a. layer of sandy to.t- soil 1 •aryin0 froi:n 12 to 18 inches 
in thickness, In constructing a. roa.c'l. all that is necessary is to have 
the roaa. scra~.ers scooi out a e;utter, C;.e.t-csi tillc:., the sur-,i:.lus to:i;. soil 
in the mida.le of the roa~ • c.i.n .... a.ft or the roa..'. .. scra.J:. 6l"S have o.one their 
work, have a. roa<.1. si-rinkler wet tha to scil, then 0~1 literal use of a. 
a.isc harrow, mix the cla¥ anc ... sandy soil thoroubhly, If a roaa. roller 
is convenient, this 11;ay -.:.e use.i to :i,.ac t,he surface, t..ut, un~er ordinary 
circumstances, the usual i;.assu.~e of te rus and automobiles will quickly 
J,ia.Ck down the surface. All that is ne essa.ry is to have the road scrar;c:r 
fro111 ti(,1e to tir.1e crown the road. Aft r these roads are .f.U.t in this 
conu.ition. little trou1le wc..s ha.Cl. afte storri.is. The sacret of road:11akine;~ 
is to have an a..i•f'le to.1:- surf<;•ce of s-~n·, tee.a.use if ;;he ~lay is :r.redomi .. 
na.nt, the roa.c..s are i111.t asso."Lle after a storm. 
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.lo. CONTAA'C:l.'Ol<S· ~ULI''IEN'l:; No c.i ',.;:..:'lir..;i; ma.cl:.ines ~ ,1;achine tools 1 

et.c., wer.e used. on :;-oc,d. w ... rk ot.h~. fr..c-'1n tna .ordina.r.r road scrapers and 
rollar.s above re:ferreo. to. Of ,~ rse, in the constroc~ion 01' the rail
road. $id.in5 s anct. the I~.air. le,:.J.. tr cks 1 the . excavation· w.si.s so heavy that 
steam shovels were use..;, to gr.£-.:..t .c.;v.s.ntae:;e. . 

I 

. ll. D:i£SCilIP1j.1lON OF THE J.J!!.'ND: ~he land U,E.-on ~hi ch the Catti;p i a 
locatea. was three""quarters cot.ton· amt corn· land~ and. the .. ba.la.nce small 
areas of vvoodea. lana.s, ,,consL;tine, of 1.1ines anu. oak trees ... There were 
a few .f'.:.rm 'Luildings .occui:.ieci. U'fO . our.arrival,· put the tena.nt.s moved 
o-ut. when .conveniEmt, and inasmuch s the ori5inal alyout took into 
consideration the a.raina(:,e, appare tly 1 there was no necessity cf apy 
pazticul~r amo'l.mt of· work to ;EiUt ~ · in. ·cona.i ti.on s.:i tl'lQ.t: troops couli 
occu.:..,Y it, exceIJt in three of the nfantry uni ts a.wi one C'f tl:..':l ~.rtilJ.ery 
units~ it was necess~ry to a.o some 6r~a.ino·tO·inst·:1.11 FO!Ile OJ?7.:~l Ci':'u.im~e 
a.i ~ehes. In the rear of the l:rigin er Ree,imeht (p1.-.·,· .,.n there ••.'L> a 
swalllj;i •~-a'Q.out .. two acres in extent, hich had to be c:i.·c .... :.1 (;d. an<l aftezwards 
filled. ... ·~lt;o -.th. e . de:i;- th of ~8 ,inch~ s~by means of wheE-l ~- '.~;;r.-.\pn·s and drag• 
:pans. , ·:No clearing of wooa.s .was c.o e by me exce:p t w,1e :r.'$ the: trees 
occupied the sites of the bl.'lt~.d.!.n~- ori~inally • ffa thG tro0ps were 
a.bout to. a.l'rive, a r;.a.ne; of l.:::.·; o:.or~ was ~ent in to cJ.ear a. .. width bE.ok 
of the .mess buildine:,e sl.lff~.ch·~. r- ;ii; . · ·i~b.e lo~l}.tiOn of t.ents. ·-Of course, 
when the.t~oops arrii;ed~ 1,he;v p:· 1)C ec.ed. to clear 0•1t the uncle.rbnsh 
and small trees in t.r .. e CQ~~.a~;;, s~rect:3, le.s.vine;, as f3.r as:poss~ble., the 
tree·s from 4 inches .;.;nd lJ._:_-wari. s , st ,;.1·.iine;. ~n this. conne;ction, · I · would.. 
sc.y ~he ordets from .. ,he Sout:".le:~stcr ~ ))epar.tment covering· the lea.se of 
'J;his l~ stated ex:.t-lici tly that th · Constructine; Quartermaster was: not: 
to cut .down any· trees o+.he r tha:n th se a.ctu4lly in the way ()f cons trnc·tion, 
and. p.rooee~ und.er these instruct .on.s • I h.::..ve done my best to prevent 
wanton -dastructioxl of sta.nctine:; ti.cnb 3?'. 'rhe attention of the camp: Conm<Ulde: 
has been continually, ill f.;i.ct, almo t Q.aily 1 . cJ.lled. to. this destruction, 
and. .numerous arrests of enli st:ed me have been ma.de and :punishment inflicted. 
but d.Ue to the very cold weather th t we have·ha.d and the shortage of ·nre 
wood. available f9r ;Lssile, it has be n absolutely imi;ossible to prev~nt 
troops· ffom. cutt.i'n0 trees for fire c;iod• and I will say• in j\l3tice to 
the Conui4nc1.infu Offictlr, t hu:t I have ha.d cordial co .. ·op~ra tio~1 from them 
~nd the '4est,:uction ha.s not been as great a.s would be e:x:pected with the 
.~reat ~be. r of t1·00J.1s in ·ih:i.s Caro:i;; J and tr.e lben:q;-tatL:m const$;r;J.tly before 
~hem to'-:'Obtain wo.od fo::- he.::.. tine; the ( tents. · · 

· 13; . DA'l'E OF ARRIVAL OF TROOPS; '1

1 ' ... ,.Y,IT, · Date 
1 

(if P1·~.:tr~t .. A£seuJ, 
---------..:.:A!£..:. ____ rtf:~.J-_J_lJ~1 __ 1f\.;1.~ At·~. ~:. Q!f iqAt.t, w. I Att t 

:·~,·.Co, .D .. 22ncl Jl;n6rs, 8-3 4. \ J.55 
.. :Div .. H. 'Q. 9-1 J.~ l. . lOS 

En!!.rs.o le:s.~. Co .n 9 .. z ~~9 ,) 8'J.i 
·. ::Ba}tery .. co:·. l.01 

. (:bT.Y .F.B .• Co,.,#1) 9-8 
. :.anQ. N. Y ~ . .F.~ Hosp... 9 .. 9 

4'th lhY,~ F.~. Hosp .•. 9 .. a 
lst N.Y ... F .• Hosp. 9-9 
JI .Q. sa.n .• ~rains 9-9 

. · Mili ta.ry" ;?olice · . 9-9 
·:. · Hq·.De~·. :t~r.'&M.P, 9-9 

;Aalm'Uni t ion .. Train .. ·... 9,,.9 
3·rd N ,Y .. F. ,HOS{r_. .. · 9·9 .. 
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·.: Absent 
Arr .• 

$UJ;>J,ily ·'.Vt?oi~ 9-9 
Off., 

7' 
2 
3 
3 
4 

l:,r<:> ent 
Att •. , Enl. I 

42 
143 

Att, : Off'. , Att. , Enl.. Att ,. 
·~9 . 

lst N,:Y" Junb. Co, 9-9 
4~h -N .Y •- .J\mb. CQ, 9-10 
3.rd N ~y ~ ·Al:nb. Co~ 9-lO. 
.?nci N ,Y, PJnb. co.. 9-lo. 
1th N.Y. Infantry s-13 49 

4 Engin~~:r .wra.1n· · 9-14 
·Signal :an.. ., 9•14 13 
Hq., N,Y·.F.A.:Br.ig. 9""'.16 ·1 
Hq,, lst ·NY Inf' . .ir; .· 9~1~. ' 3 
12th ·m rntantr;{ 9..:16. ·49 
Hq. ~2nd )ff -Inf .Ifr. 9 .. 15 . . ··3 . 
bet. ,lst; NY Cav •.. ~-l? 19 
2na. Bn,arld NY F.A . 9..:.17 16. 
2nd. NY Infantry. 9-27 · 46 
~i-d-- Ni' t~:fa:nt.i-1 g .. ra.., · 4a 
3.t;aJm FA ·. . 9·.:.2a as 
1st.Nt tntt:ltttry 9-26 47 
Hit-. /- EJnd. NY FA . 9;..30 7 
~.1~ l'l'Q·. Co. Sup Co} . . 

~ist 'NY InfanttV · 10-1 · ·'.44 
23rd NY InfantrY- 10~2.. 
Hq.1,3rd .. NY l:nn~r. l?-2 
74th NY. ,1nfantcy ·. 10..;.2 
14th NY ;Infantry · 10....3 
lst Bn~ ,2nd NY FA.10-10 
Det. • · ist, NY Cav ... :. 10-ll 
Squad .. A: ~NY Cav, · · 10-.11 
Det,47th'NY Inf~, 10-12 

4 
A? 

16 
3+ 
16 
zz 

I 116 
2 ll.l 

149 
6 11684 
1 165 
z I 234 

I 14 · · 

\ 15 
6. \1644. 

I i'* 
I 479 . 

3 I ss1 
4 ~9?2 
6 ~836 . 
5 ~119 
.6 ~91.2 .. 

I f,7 . 

~2 
14 

4 

119 

·10 
42 

·33 
69 

·22 
33 '' 

8 

: i~;~ .... !~ 
i 15 

~. ~~:~ 
3 451'.:> 
4 la;7~ 

53 
51 

;35 
62 
47 
~ 

9 
21 

2 
z 
2 
l 
l 

2 

2 
1 
2 
3 
3 
l 
5 

3 
4 

2 

l 

2 

l 

.;> 
3 
1 

7 
3 
8 
7 

62 
1 
2 

7Z 
l 

?8 
19 
8? 
56 

;1.3? 
22· 
60 

41 
31 
48 
35 
44 
32. 

(15th n Infantry · 
le~s ls.t Bn.) 10-~Z 31. 4 l 20 ?S l 62 

lOt.h NY Infantry ,_ l0-13 .21 5 41 ZO 4 2 12 
l~t NY FA. l0~.15 36 6 · 1 34 Zl 2 l 9'7 
Po. C&D., lOt:qN?Inf, l0-26 7 · OZ· a 
Co .A. ,lOtb NY Inf. 10-,25 3 ll iz 
CP ~ F. , l.OtbNY Inf • io ... 27 3 44 z 4 
lst :an.47tbNY Inf, 10-28 l.? .. l OS 2 17 
Co .H. 10th NY Inf. lU-Z~ 2 44 5 
Co,B.E&G.lONY lnf, 10-29 9 l ~8Z 4 l 14 
~,,q. Bn.4l'.ti*Y .In:f ~ 11· l 1.3 :i ~04 l 43 

13. PROGRESS .OF II'HE V\ORK: As above sta.t~d, thh_ work was $tarted 
a.ctuaily on July Z)rd. · topai lumber wa y1:.l~ch>:i.:;;ccl and -until the carload 
an4 trainload shipments of 1:umber began rolling i~ from southern points, 

3 

3 
l 

2 
l 

~ 
l 
4 

10 

In accor~ce with in:sti:uction.s from yo r office, ifhe first work uncie:f-' 
taken ·was the, cons ti;uction of ·~1'e in.fan ~Y, tm,.it s. . This -wa.s foilowe<i by 
the )Engineers, sa.nita.17 Trc:..in. the Sig·· l'Bat'ta.lion, Trains and Field 
:B&kery. · The 9onstru~.t~on of· the. sotfeh uses was ·started <ls. soon as the 
plans were qefini'tel.Y. ac~epted by· th~ ~· ilroad.~. On a.ccou,nt of' the 
cc;i-Qfer~tion p~ tbe :part of t~e Command ng Genet>al of the ~w york · 
Div~sion and hi·s prompt ·~dyi9es ·to me ·a. ·to the ®partUJ:.'e of the .New Yo:r~ 
v.nits for. the Ca..m,p, l ·WS.s ~~bled. to-ha. e·: evecy· unit completed'; or at lea.st. 
autficientl)~ cotI1,Pleted, for· these upits to 'occupl them when they arrived. · 
:Sy pom;Pletion :"". - I mean t.hat the mes : shacks wer~ finished, -
includi~ ~ables and scre~t.lS..• .Sho\ver b ths were all Up and 'the latrines 

,· 

._,· 
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were rea~. Officers f;lqUipuent ,. n<+,_ ouilo.in6 s ·Nere also ready. The 
roads Nere also COn1_f,l9ta:1 in ~rO t Of every llleSS shack; th~ Vfater 
supply re&.dy in eve+y ce.se. 
In connection with the latrine I- oblem, I am attac}).ing. with the . 
other plans, a blue print showing the latrine box which we designed· 
and which is in use in t:ni s Camp 1 an.d which I submit fo~ yow con-: 
sideration, inasmuch as. t_h_e Sanit~ry Officers attached. to this Camp, 
and those Inspectors sent here by the Surgeon General. have .been most 
kind in thei:- remarks upon the sa.'ne • 
No progress charts were kei;t of t e v-1ork, as it was a case .of cornJ;.1eting 
the -l;luila.in5s as fast as possible, but I will state &hat at .one time. 
during Au5ust we were completing· buildin~ every 18 milll;l.tes. _ 
Inasmuch a.s the arrival of th.e va _ious troops did not exactly coincide 
wit::.1 the J-lans tlmt I had maae fo the comf.letion of various part::. '.)f 
the Camp, soi11e confusion resulted in the hasty tra.:rwfer of worki~ forces 
:frof.1 one fart of the CaJllI- to .anot er. This resul'"~''~- 5. 1:1 soi!e 2.0<Js o: tfo1e 
an/.., c:..used e:iq_,en,se in the shiftin of lumber, gtc, ,, ·:;·c;-:~ ina.smuc:-1 e.s this 
Camp was to be built for troops, nti. it w:::..s neces.::"'-1'.'Y tu provide fo'X;' them 
~n a.rri ye;.l_, I _!ileeme,d -~ t my duty t concui· in the. pJ ~;,its uj th the War De- · 
partment ;i:ega.rding these units c.n . I made it m-;r bueint>ss to see that the 
Ca11•.i;;s were .ready for occ·..ip.::Lncy wh··~1 the cliffferent ty:;ies of uni ts ar:i;iveQ. •.. · 

14. FIRE PEOTECTlON: };vu:~r i;· <-><>:i.ble :r;,rec.:.ution was taken to prevent 
fire, ana. the_ s1Jbe;ek\t:\.ons, <.if; ::;:.or ~'O'll:: circular l<'ltter of Aug"Q.st 4th. 
were ca.rrie·d out to the lf;t·~!;jr_, l.:.e res-ult has bt~en that. up to uc..te, there· 
has only been_ o;.1e f_ire a.na. tltd.t o. the. nig,ht of November 29th, when c.i. 

tem;fora.cy c;ecue~t _shed w;.;.s C:.e~t:r0;y· a, 
A :Batta.lion of the 2nd :KiOrt.h c.::i.ro h;d._ Vlfantz·y I unO..er M;:i.jor SinJli:ins I 

which was ora.ered. here in July; w :~e.o~·bi·e.o.t assistance in this connec .. 
tion and. l'erformed. tr.eir duty as 1:~r as fire J.revantion and thef~ of 
material i~ _a '._soldierly I+Ja.ni:ier ~ p ·(; the CaJlll;; very quic¥;:ly, however., was 
so la.r0 e that their 1:uen_were on 5 CJ.ra. duty every other day, an.a on A1+g. 
5th a. Cozni-,any of ,New york Enginee s. arl'i1reo. .here 1 and. as soon a.s there 
wt.s terll.£.•Ornry wl'!ter supflY availa' le for theru, the;;: helped out on guard 
duty, All cor~, co~ton and other crops were remo\red, or recovereci. by 
theil· owners in a.dva.nce of the .;o st.ruction, so thP.t this dtiaq. u:i;:. 
nia.terial woulq. not ·be.a menar::e. r2:&11:nt;:;ements were il1ade with the City 
o:f Sparta.nburg .to .re s.i.:.ond, with th ii~ aIJpara.tus in case of fire. 
In addition to,the troops, above n:eritioneci, there .was a staff of special 
watchmen· on duty until a sufficJ.e t nurnber :>f soldiers arrived to take · 
over this work. Ru.'tbish and waste 1n.:i.terial was re.11oved daily fr9m 
inside.an<J. outside of all bJ.ilcl.i:ngs under construct.ion. NO i;imoking wa~ 
allowed. in or a.r.ound the buila.info.:;s by anyone until the permanent wa.t~~ 
sup:i,,ly system was instAllecL .:w:;.u. th ho::ie ::ceels and hose arrived,. .AlJ,. 
buildings containin.::, i'i>c.sr,line wc;·.ra :i;·b.1:.E.cL at proper distances from 
woo<:i.en buildings under constructio:i. All unaerbrush was removed. to a 
safe distance from buildLogs and w- s not burned until troo:r;s·arrived 
when these brush fires we:<:t:; 5·J.arcl.e' • 

15. SANITARY METHODS: · ~·he ca.in sa..11:i.ta. ti on was in charge of 
Captain. Now Major, Vf. I-i~ LL:'i.~n 1 U. S. t.rni.y, who r,e:r-orted as s.a.ni·cary 
Officer, ana vy-ho is now C-::>.c.Cli,auo.ant of 'i;he B~i.:;;e :aospital. . He vya.s most · 
efficient ana. careful in J;:bi s work and. was a.oly a.ssi ste<i by h~ s own 
stc.ff until the situatiC·l'l was t.::ike~ ov~rb;y the Division Sanitary Qfficer. 

I 
I 
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l6. RECOMMENDATIONS FOR FUTURE WO : The original orders covering 
accounting SJ?ecified that a.n ~ccilra.t cost aocount should be kept of the 
different t~es of buildi!l6S • se;.-a.ra. int; labor and ma.teria.ls. We 
stEa.rteCI. to C:o this, tut subseq11ent o a.ers chane;;ed. this arraneement so 
that only the costs were ke,r.it accor cl to the cU.ff'ere11t api.ropriations, 
such as Barracks and Quarters, et~. ·While the cost kee~ing wo~l4 ha.ve 
entailed extra. eXJ-ense and. required he services o!, :i;.erhaps ten cle;rks, 
I really feel that it woul'1 have bee of great a.ssista.nce to \lS all, -
that is• the Contractors ar.d the Aud· tors if we had continue~. because 
we could ha.ve seen at a 6lance wheth r one unit was costing more than 
another and we could have dia6nosed he cause and instituted changes, 
either in method of ha.ndlinb materia. , or in the foremen. We could 
have also founa. out which was the be t 5an~ of workmen anci. other obvious 
advantages would have been obtained.,. 
One a~vanta~e that Iha.don thi~ job.w&s, .first and efficient and pat~iotic 
contracting firm, and an able and P,a.i s•ta.king Field Auditor, Mr. T. VT • 

. Glaze, who was detailed for this duty by Mr. Charle$ Neville. the 
Division Auditor. I instituted a pra tise at the beeinnill6 of the wQrk• 
which was proven of breat value and t t was a co~y of every telegra.m a.nd 
o;-cier received which concerened. c.onst ction, :prices of n1G1.teria.l, or in 
which the Con tr.actor was interested, .._s inll1ieciia.tely given to the ~-con ... 
t.ra.ctor e.nd. another copy w""s given to the Field Auditor. so that no time 
was lo st by the Contra.ct or in making rr.a.ngements for the :purchase ot 
rna.tei-ial for the buil.;.i.in0 s o:':' chanr;;es authorized., and the .AuQ.itor was 
advisea so that he cou:d ~uthorize th pa..,vn:.ent. COfies of telegrams 
concerning financial s-:.;at.:r~e;~·r;s, f·and , ete., were, of course, only g:tven 
to the Auditor, a.nd. in s.:i: .e c2.ses whe e the :Audj. tor wa.s obviousJ.y not 
interested, COf'i~s were :in]y e,iven to the Contractor. Frequent consulta.• 
tions were held b:e tween 1/l ~. F:~ Ske , Mr~' GL-,1'3 a.nd musel.f, in which I 
asswueo. authority. d.llU intE'lrp:i:-eted ord rs, e·~c., co:r-ies of these d.ecis~ons 
were ma:de in each case so thc.t all we e. i:,(•vor.n'3d. accordingly, 
In ,gener~l, I am .of the Ofinion, that this forill of contra.ct in so far as 
it :pert~inec.. to C""nik W._.d.sworth was .fo the be.st interest of the Govern• 
111ent, fartioula.rly as the ruethoo.:s fol oweci. here seemed. to lea.ci to s~ncere 
co-o~eration of all concerne~ in stri illii, to accom}lish one an~. and 
tha.t - the building of the :i:·rescribed. work in the quickest Ume, and a.t 
the smallest :i;..ossi ble e.x:x;.ense:. . 
Ano1the;r feature of the work in this v rt of South Carolina. is the strict 
obs~rvanoe of the Sabb~th uay on the~ rt of the ~o~ulation ~ both white 
and: black, fie foun.Cl. about the mia.o.le f Aue;ust that it was almost i11q:,os
sible to have ... ore than ZO 1-er cent of the weekly force at work on Si.md.a¥. 
This i.ueant a bit; overheau. on the 1·a.rt f foremen worki~ with a greatl.Y 
de~lete~ ~an~, anti we cut out ~lllldci.y · r~ altogether, exce;t in connection 
with the necessary work of connectinb ~ the water su~1ly, and bUilding 
the tanks, e.tc. , which wa.s t~1e bii:. thi g that W"'-s hold.irle, back the arrival 
of troo:i:-s, and I thorouehly believe t• t as m1:i.ch work can be d.one in six 
o.ays as iil seven, 1articula.rly on lone, d.:~awn 0 1.lt jobs, such as this. 
This also had. its effect on the 1-ieO:fle at la.re;e fox· while they were 
intensely ,t.atl'iotic, and thoroue;hly e ;I-athetic with the needs of the 
.ft.r;:.1y 1 still there was an innate i;rejuct. ce against working on Sunday, and 
l know that when we cut out the Sunday work, every one worked harder on 
Monc..4y ~fter the uay of rest. 
ietails of constllUction. I believe t t the tar ~a~er sides of the 
t.iess sh£o.cks. a.fterw.;..ro.s a,uthorizea., sh ul'1 have been SJ::ecified. in the·" 
o:ril;')ina.l construction 1 as it ~•as i i_...o:;o ible • due to the cracks between 
the boar.ls, to keei:, the flies gµt when the trooi:.s a.ri.-tvea., and. once in, 
there was no way to bet out• bacause t e winQ.ows and doors were all 
~creene~~ but the woo~en si~es were no • 
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I believe that .tar ,t;a._ter.roofi·~lf; s~0ul-a. bf.I :.a.i..:.. in vertic~l stri:t,s in
_st~.:..c1.. of .horizontal,. vvhich results \i:1 <:L '~mci.1 better a,t,~ear.ance of the 
buila.ir:ie;, ana. ther~ . is not so. much cnance for t:P.e 1-·o ofinr.; to be torn off 
bjJ'' the nie;h winds, aw:i. .if Jt!'pperly ut on, there will not be any more 
leaks than i.n the horizontal layine;;. , 
For the ~econda.ry :t-ik-e lines, 6 •inc steel.. scr.ew ~- i.:i; e was relessed., 
and this lJipe WuS ll1id .in 18 inches deep t·~l;ies•, and according to all 
weather reco:ru.s fror,; those ·qu:;i.J.ifie to judi;;;e·, the f·rost does hot st1·ike 
a.own in this country :.1ore tban 7 in hes.'. Sonie o:f' our wrou.oht 1ro.n l:.nes 0 

howE:Jver., were considerably OVfJr a n le 1n len6 th and laid j,n a st.ra.ie:;ht 
l,ine, 0Jld ci.u.rin6 ·the .AutULm with th wide tiuctua!ticin betwee:r;i the heat 
of n.id.-d.ay cind before s.u'il-1.JI; in the r11ornin0 ,. resul te<.l, in contractio:::i and 
ex:.ansion· of the line t break:ini:; a 6 ea.t Uiarly co.st iron tees anci cou:r;line;s, 
I hau. to .t-'\i!.t in swine; joints in· the lines with elbows e..:.ld offsets of iii 

. feet lont;; :t-ieces of :t-i,t.e SOlthat t eX"_£Jansion could. be ti:i.k;.n U:.f, 1'hes8 
a.re ,.t-le.cea about e,1er~ 2000 feet, a. cl remedied sofoe of ·~·hs t r:-u1,_;1~ 6. 

No:breakae:;e :tias occur.red on the 6 i ch ca$t iron lic.e~: r'..'.10 to t~w d."J.ctil
lity. of the le£.\l joints. I have th 01iriion that ~vc w:n.ld not ~.:ve haci. · 
this .. ~r()uble of breakage hao. wro115h iron .L-if,e been 1.13t:;C' .l:'.'ls'&Ela...i '01f steel, 

.·but the atat.e of the iron market a.t t.h.9.t .ti1.ie; ,anci the ;Ln\'EJOSsibili ty of 
gett.ine; wrout;ht iron :t;. i.i:-'e ~ cou,.. h:d. ' 1th the extra. cos·~:, of course, i-ut 
the WfOUe,ht iron J:.i:.t-e out of ·t:.:h qu~ .>+:iou·. T'riis a b·>wa-rer, o:i,,ens ~ · th!il 
~ues.ti-0n of the relative 1Li:J4'i L of t.0al and wrouc;;h'.:; i:i.'.on i;ipe ,· about ·: 
which so. wuch si-ace .amt ti.ne h:~~'> be· n c.levotea. of re.;ent years that I .d~ 
nQ t care to e.,o. into the ... :at ::;er 1~20 re f'\.: lly at tni s t1r:•e ·• · · 
The table in the :.iess sha.c:~s D .:i.s or ,:;j mlly s.r.e~cifie.J.1. ha.vine; to;r.: s. ~f . 
t.oncue an,d br.oQ.ve b.oarc.. 1 ha.vine, bee :;:everely · cd;ti'ci'ze:d by SanitR.~rY. · 
tnSI,ecto~e f:too.• the war DeJ:a.rtfr~ent; a:ti.d by tho·s·e attached to· the. Cam.F, 
I bell,- :\.ti would have been better had, the tables been niade with the · 
top t4.ree bonds wide, with the center boa.ro.. reci.i.ovaoJ.e, ·allowing thei:J ·to 
qe ea~Py.·k0J.t cl,ea,n .• The l33f'qot ess shackli.were ai1i,ply.'lorig·enoU6h'to 
~ake care of the Z50 1nen comJ:;anie s. I acco1;•,t:.1i shed this wi.th the sin!Ple 
eiXJ;:eciient of cut'tine, the tab~e:;; il:i . foot lengths~· arid putting· t;h.em . 
oros~ ... wise .... a.nu. there was a.ciJ:1ile, h!;aQ::. between the tables in some of the 
n.;c.:<;S ::uildin~:s a.:'.'L:. sc•:il·;; C.!ou;r.a.J:)i0;1 e;.n·::;;:H<:id. the t.;:i,ble..:; ~YllbH0111,.e:1tbr 30 
.?i.f~ ~,1..; ~iv·'? &·~·~:-':Lo ::;}'·~\.~'~ (~.)J. "1 ... ~1-;: ·c.1·~·~e J·;.-.~···;e;~ c.1.r1.1.·iJ 'r .. :.:,·._:'"~J (~~- ~~1.c:.c-.,.:;· i.n t·~.:.·;;:, 
center.of the :.-1ess shack which is av- ila.ble for ~nte;ii"l;ailll.1entsi scl{~ola 6 
~tq,,' th,,a.~~is 1 the center si::.ace is a a.ilable :for the instructor i dn'ltarJ 
ta.iner, etc, 
I beli.e1~e tr.at hore.s:.fte:r" Ht:,,,;i:~P.::1':a.l ::.:ir:::i!10-..1:~·3':' sh~n;:'.. 1 h'.lv3 thej r flocrs 

~.tled~ned. to withsta.;1LL ;; .. he;;;.v:i.2r 1.0::.1.d. tha.n thos.;; s1acifieu.. While v'fe ha.v,, 
hau. !.&.O :(a.ilures in th0 Ret:,i.n;entaJ St .rehcm.ses: yet I 'believe, that the 
floors pould be strel'lc;then9d. to a.d·,a tae;e. · 
Ride;;e Ventila.tors. I' onJ.y .£..'U·~ thP,~e in ever the 4:i tchens as that was . · 
my iriteIJireta.tion of the c.rO..'o:i:'" vra c;,;.;:;t';!?:i.ed the 1:.1ess buildine;s during 
the latter· i,.art. of July ~nd .~U&".ist, .nd ex-,;;;orienceci no d.iscomfort with 
the O}en siu.es. amt a.oo:rs 1 and I felt that the o_r..en ridc;e ventilators 
throughout the entire lene;t·h of the 1 i?ss .build.ini;:.s would 111a.ke the!Ii. 
untenable in this clirJate L; i:hs Hin 'er and late fall •. · . 
I belieye it wou:1c1.· be advisable to· p . vid.e concrete .fJo6rs n9t ·over two 
inches thick in the kitchasi:: ~ r1s U.o O.irt flooi·s i:iake .. it ali11ost izwossi
ble for ... thecooki> to l:ee.F their i:ita'ensanu. ioodclean, There was a 
i:;r.eat ar.noun~ of criticism n €:l'·r.a.in6 ·~he, ~:ruho.;i.ne:,s 9f the .'Base. Hosi:.i tal 
when they were firs:t occupied. 0~1 a.cc!1.tnt pf. t:w colc.l. waather· and the 
inri;,ossibUi ty Qf kee:t-in5. them warm• - ut after closine; up· the roof mcmi
tors 'by .nailillfu tar FFl-1'.e·r on the out· ia.e:, they hava been fairly comfort
able, The reosnt aui:hG;t<i.zatiop for . :t.ov.es and. Beave1· ·Board. ceilings will, 
I am sure, sA ti E?!Y th.a. roost Ca.1'tious \ori.ti'c • · . . 
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A grea.t many people, both in and out of· th~ Car.Ji.· s, fa.i led li tera.lly 
to realize the immensity of tha 'J?I'Oblrni1 eon:'ro:':'lting your office, in 
Washine,ton, With the widely sc.::i.tto:re"' Camfo in every kind of clir•ie.te 
a.nd. condition to conterAd with, I bel if ve, honestly, tha.t the desie;n 
of the build.in~s and. the a.ccomr.;o. aatio s Jtl'OvideQ. fo1:. :t.he soldiers here 
infinitely s'U}erior to a.nythine; that as ever been :f.l'Ovided. for trooi-s 
in the United States before, and. whil , of course, everythine was 
not i.-erfect, still takil16 it an and. 11, l see very little to cr.iti- · 
ci ze in the 1-le.ns, and. I have certain y nothin0 .to.' ctHicize in the way 
l was treated by your office.in thf;l J:.; on~t res1onse:Wtth every request 
~ha.t I rua.d.e, which if ref1J:sec;., there, a.s always.an eJCi;.la.na.tion.e;iven, 
why it was· not e,i ven. Pra.ctically ev ry request that. I ilia.de was t;ranted. 
'i'he Camf Q.uartermaster, IvT.ajor R. 'E; G.Ijinstead, q .s. Army.,. ha.s taken 
~ver the buildine:;s a.no. 1~onstruct.i6n ~·~.ter1al in strict confor. :uiity to 
fO'Ul' ora.ers and tht;i;re has oeen no fr.~~ ion at all , an<i he has shown a. 

. sincere desire to co•ofera.te, which ha i:i.a.de the tv.rnover as ea.sy for 
a.ll concernad.a.s possiole consia.eririe; ts com~lexity. 

17·, RAILWAY TRACKS: There Fere no ~racks laid. f.or teil:r.i;..ora.ry .con .. 
structi.on ,1;ur1.oses ,. : · l · · • . ·. · · 
12988 fee.t <Jf Railway track on Governu.,nt Reseryation· for i:erma.nent use 
was constrilcted, and 4813 feet off thei·Reservatton for J.erruanent use was 
constructed. - 3913 feet of which i.s a. roop ·-t!-e,9~ .parallel to main line 
of Southern Railway. ·All track was co structed by the Railway Com,p1 .. nies 
at. no· ex}-ense to the Goverruuen~;. i · · 

• I 

18 • TIMEK.El'.P ING S:'STi~M: .A: J. workmetj on the jo ·o .ai:e .required to> 
zta.ve ti.ne checks. When a ;~an iJiakes afF ica.tion for effifloyment 1 if· em
flQYed,. he is ~i ven an orci.Jr by the f~r ma:.-i or· sub-foreman to the tiµie 
k;eepill.ti d.e;t.artnient for a time check. T is o:rder. speci!ie.s his duties, 
iia.te a.nd. foreman under whom employed, e 5.s given a. time check which he 
re ta.ins a.s lonti; as he is on the jo o ,· un es s for some ·reason, the check 
issued. is retired and another check ~ ss ed in lie.v. thereof .. · .. 
At ;the ti.ue of the tssua..nce of the time ,cilieck, an a.n~loy.i1ent .ca.rd is 1 

· 

ii.;a.de' by the tic1iekee]; int;, de:t:.~rtment, des.~e;ned a.s ~loyment. .Card #2. This 
ca.ra. whows the num·oer, o .. ~ the tim~ che~k,i,ssued. to the. ~•, .. ~te~ of. eLU,Plo~ 
ment, his name, class, rate,_. etc., a.na. he dei-a..rtment· 1n Which ae is er+i"" · 
l-loyecl.. ·1f for any reason there. is any chane-;e ma.de in:·the nwfot?r origi
·Mlly :furnished, class or rate'. a. ch~ni:;~ ca.rd. cl.es.ie;na.ted'a.s #3 is is.sued, 
$hOwill6 the info_rruation, This cha.ne;;e ca1ru. is r~laceu in file with th~ 
el:ll,t.loyment caru. ani.1. helu. as a.1-errua.nent ecord;_, - . ·- ~ ·-· ·· ·· 
lt the .man should. le.av~ ·.the service , e.i t er oy :di schar"-e, ·or of his pwn 
a.ccor.lil., dischar&e card foi'rsJ. #4 is issua·d. showi:ug t~e intorrua.tion,, ~d 
tllls caro. is i-lacec.. in file e.lone; with # a.nu. #~~ COm.f letin0 the recofd 
file-of servi~e. After the file is com:i:. Ated, j,t is .drq,wn. from the live 

. file a.n<1 }:.ila.ced. in· the deaa.. file for fut i~e reference in a.lJ,;ha.betical 
arranc;;ement. . . I . . ,. . 
When a man 'leaves the service, either by \e1.i.scha.l.'e.e or resie.na.ti:on. he 
is e;,1ven a J:ink s.liJ,i .oy the .. ti~ekeer.e. r ··~· the_f.a.ymaster o.f the contractor., 
showing he· is lea.vine:, ·the service a.na. hi numti:e:t· ha.s been surre~dered. 
This is identification a.hd authority to he ,t.a.ymaster to 1-.aY the ma.n 
fQr the la.st time made. A rei;;ular disc re,e ticket, fo.rm. 120, bla.nk 
at.tache.ci., is'·ma.de a.t the ti1l1e the numoer \is sur.:-endered, 'I'he discha;n;;e . 
t~cke t shows :f'U.ll information as to the ~ime ma.de, cla.ss a.pd rate and 
a.mount due, a. s!,ace oeine; provided for th~. recei:ir t .of ~he 1'a.yee, In 
a.ddition to the ·above record kel't, a 'week~y tiiLe card is also kei;.t showing 
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the. t.ir.1e. made llY the enq::,loy~e · d&i1y ~ total hours for the week a.nd tot.;.l 
allloun t due. f .. ·· or. the week. Wl .. e woe· ly t;.r.ae ca.i·d. is ker t in the timekeeping 
de;pa.rtment in :numeri~al secrt.i.ence. ' 
~he time checkers :i.n th~ field rc!-~·ort the .time daily on fo . .rm, 131; "ola.nk 
att.s.ched' tou will a:oserve 'these for.ms are ma.de. ·\lf in 'uooli:s, the or:i.ginal 
Sheet ·oeill6 :i;,erfora.ted,. ca.rryin0 our time slips ·to the sh~et. · '.l.'he time· 

·checker in the field,., makes th~~se o t ·in dUf.licate by carbon i-roc8ss, the 
c:Luv.licate 'be:inc;; retained ·oy him as a rflcord and. ·.the oi:iginal sli; s tu.rn·.:>d 

.. in to_ the time keei;.i?lf; department .• 1· These time .sl.ips·are then ar:i:-.:.nged 
in I,lW.iler&.cal orcie-r and. turned over to :tlle tit4e 0kee}.iel's in the off ice for 

· .f<Ot>ting to the weekly time cards •. L · 
. The. men are 1'a.id off· weekly and.. thr i-ay.roll w~ek ends on Wedn~sday. nie:;ht 
of ea.oh week. At -the close of the I week the time cards a.re t.;.~-::en out of 
the ·file anQ. extended a.s to total ~irue wade and BJI\O"::.n:t. due tb'.) .~ayee. 
Aftei" the -extensions are ma.de on ~fie .. · weekly. time, r,p:~:"._r .... he :£-a.;r.1:'..ls a.re 
ma.de. ther.e:fromt the .i:-asrolls showirg. only tne tote J t.:ue 11iade for the 
week and ·the. ex tens.ions. , · 
.After· ·the payrolls a.re com_rleted 4ey e,re turnea. ovex· to the 12:ouche:r 
O.eJ:.a.i:'tment for verific""t!.on. :'he ~i.r•e ca1·ds are verified oy coulptOmeter 

. 'opera.~o.rs and the totals cax·r~.-.:c ... 11 ·;he t.iine -c41-rds 0hecked oac.k against 
the J:.&yrolls, after wh:i.ch be . L;t:' :.: :< a.re :i;ut on th.;i aiding macl'iines 

. and totals ·~u;rou5ht do:;n.. '.:!:'he ,,r;;yr Es a.~10. vieekly tifile car,us· in .. support 
.· there~f ·a.re th.en turni;iLL o'!e~-: '!;~ t'•, cc·n;,.Ni.ctors for payment. 

The system of the co:n:t;.rl:i.ct'.):;:-s :i.s tt :: o:.y off by envelOfes, and as ~oon as 
the i:ayrolls are rece_.i.ved uy t:~~.sm, t~.-..r.y ma.~e u.t;.· envelOi.;es for e.ach.·indi• 
vidua.l ,a.ppearine. on tile l'c.lls ~ c'xa~ ot.'f a chanc,e l~st, draw the JLioney 
!roui the bank a.nd ~ut .u1 the money. !n· the envelo:i;..es. ·After this is done 
ana. the individual amo\:lllts and c;ha. 6 e 1i st !la~anced ·wi.th the ;tptal ·or 
the ::i;.a.yrolls, they are ready for :v Y1nent, 
Saturday aftel1iloon has been a.eai.; ted a.a ·the· tiu1e to "i:<B:Y o.ff at this 
Carn..:i:-. •It has been found :t:refera.bl to commence :i;:a.ying off as la.te as 
tirne will i.-ermit·to fi~~ by 6i00 P.M., in order:to hold·the·worlv.nen 
on the. job. The syster.1of the con~ra~'t'ors in}a.yinc;; off ia to use ¢ars, 
takinb the i:a.y of tho ·men to them v hi ::.e wo :r1d.~;;; o ll the Jo 'u ~ This is 

. a.cco~ li shed by he.vin0 th9 <:,;;nve::.oi: s. a.:cra.ne;ed in uurx;Qirical sequence 
numi:0q 1000 to the bloc~c. :t:a.ch c r :i.s placarded for the ~~be~s i_t 
oarries, the fi::r..st ca.r ca.rr;rhic.:. f:r 1 l to lOCO. the scdond from 1000 
to ·2000 etc,· In thJs way 4;i.1e v\orkren know b;y lookin:;; a.t 't4e' ~la.cards 
just what car carriF..£' 1:.is en..-~:J.o:i;:ie 1t.o t~Clt':::-os:ito:1d with his time check 
a.no. 1resents himP..elf -'"i:. this -..·~ ... x, l~r:ese:t:l.n5 lis tin.e check ~s his identi
fica.ti on, The wc.1rkl11a:-, ·~hen l'f.'\."-e .i..1: t\i.:. tl:e tiuie ce.rU. and ·is e;i ven his 
envelo}e. I . • 

.After t.l;le ;a.yrllen1'-s a.1~0 .;1a:1;- o:-;. t.hE: b:.'f0 t c.ia.y 0 there are usual)y a 6rea.t 
marzy stra.e,e;lers 001:...~.:nt;, in : .. c:..',e.:: fot·

1

1 t:.:ii"'.11ay •. This· necessitate·s the 
.. ..ccntra.c tots holci.inb -~he 1-·E·~:·:r.o~~J.r~ CJ,; n · .!.ri. their office for twc;> · o·f 'three 

cLays. until these sti·a1:.e,,lsr"' .1i.::ift i ·:, i'o~ .t-h.:i~ r ir.;oney ~ A'oout Wecme sciq 
of e.;i.oh ,week, the contracto 1:s vdJJ. l·.)~-e the ·.;_:;ayr.olls, draw off a list 
.of; unclaimed a.r.uount s anci iil:i.:i\:c volV.:h ~c .fci..r tein.rnursement of the ac t~l 
an..ount. fa.ici out'. on th.a roJ.ls. ·~·~ie .. ·~olls c..rA: ther! sent over to the Field 
Auctitor with ·,roucho!"s c .. ttaGhc..:t, +,'Jb .thet v.ri·~h ~he list of ·Ul'l_t..aia aiuounts 
and. .. the,.contr.c:.ctors fic;ureG a;~o che ked and ve:rified/if founcl correct, 
the· vouaher is '.aJ:.-1. roved b;y '~1.e Fi:;,l : AucU. to:r and· a check dra.wn for the 
.total r-·a.ymen.~s sie;:qed by t~Je Constri ctine; QUf..r~ermaster, and 'the recei:t:-t 

" of the. contractors -taken the.r.Afor. · 
.After the :f.-ayrolls have 'liDeen .return d to th~· F:l,eld Auditof by the· con!" 
tractors '.and. reiaiburset.Jent mac).e • sh ulq a. wci.rkmari ca.li for his :time, 
refereriCe: w~ll 0be· made· :to t~e pay~Q l ·~d the unola.i•'µed sheet, and if it 
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i e f Ollll~ ;i:tba,t. he f.aiJe d ~,o, dra.w his j, a.y w~_:\l;e tll~·, .r,ol~·. \wu-e in the· 
bands o'f)tlie: conti-aoioi.s /'a. ii schar :e ticket: wii::i.; bl=>·~ for. the' . 
amo:unt ci~~'bi;1i,' sh~v{in~· refe:i;enc.e t ~h.e.'i;ayroll an~ l:i.:ne,nuii;.'be.r· on:. 
w}?.ie;h he., ~:i;..o4'rs •· ·Thi' s cii scha:r ;e t · eke twill~: be. ta.k~ti. . by the .workrua.n·. 
to the -~a,yt..JAst¢:i·;· bf. th~, con~ra.do1·s am: OA.iroi-·e.i-, 19,e.ntifieat;ion he 
will rei;:'~i-~iff his' nfoney.,. e;i:tting his ecei1t: ozj t2:2~ ' di s~,Pa.r.ge' ti eke t :: 
therefor,. ' · 

·At· sta.t~a. tnte_rva.is, u.s~lly o:Jr;e a week, th~se .a._;$c~a.rbe ti.ck.ets are'· 
lists~ ·l)y the ~¢:itf~cto,:rs_:an~ vouch r r.ia.d~ for th.~ tota .. l·a.ihoun't i:aid · · 
d.uri110 _ the week an\l s~n.t. ov~r to th_ .Fi~ld Aua.1 to.r for 'verification 
and :t-ay:.ient.~. lt' f Oi.ind; correct' 1-aY( ent is •. iaJ.e. a.s in, tbe Mnclline; 'ot_ 
the :i,..ayrolis ·; · · · · · 
l'he contracltots have no interest or. res1onsibili ty in .tb.c kee~irte, of. 

the tii:.;e; axce1 t th~t, tliei.ti:tore4.-en:ar_e req_u:i.reQ. to kee1 a. book'recoird ; .. 
or all th$ i:.ien en the'jo'u \Ulder.their superviqion:.· '.':·i:.~ ti.ne'is Jhec:k:ed. . 
..:.y irep·esenta.t~ ves of the Field Au<&. to~ 1- desit;nateo. r. ~ .f'.eld tfi;.e 
checkers. · ~he·· H[;je checker visits ach :foreii:lan twice r-;a.ch cl.ay ·and .. 
ac tualli. ;c~cks each .i;a.ll ·by ·}?.is . t ii~~ ch~ck. · Afte ;r h~ ha.a cor.J.t J. e.te~ --
hh check, ·1ie then t;;oas ti-> the· :t'or9l.a.n a.nci ooi-.r.1-'ares hiP- Hst of -hen ' on the, ·jc;\) wit!} .the_ book rec~rd of tbc for~uian and :.f 'any are-missi.'ne; .• ,'.'. 
t~~f: are :lo_oked UI;;_ ue~or~ he J.el-\ve~ 

1

a.icl che¢ked, · · 
· ... ·, . • I . .·• • 

l~. : TlM.NSF.ER OF _UNl 1rs: The :t'~.:".'st
1

1 -UFi t ·was tranf.!fe:rred to the· 
-Ca.m1· '.Q;~rterr,~s~?-r .,cm .Novei~.·v=~r Wth ·\· The res:t:-ecti ve .lates of tra.ncfer , 
a.re·; ... . i· 

. l!.9.lt N~ • 
. J. 

jg 
3 
4 
f? 
6 
? 
8 
9 

10 
ll. 
l2 ,,, 

13" 
l5: 
16 
l8· 
20' 
21 
2J 
24 
25 
26 
27 
28 
33 
37 

~t~ 
18·.'7 
H··W 
11··W 
j. J. ... 2(;. 

12-ll 
12-14 
11 ... 20 
i2 ... a 
12··7 
i2 .. 10 
ll·-20 
J.2·" 13 
12· 14 
12 .. 1'! 
12 .. :i.6 
12 .. 21 
12 .J 5 
12··17 
l.8···J9 
18 13 
J.2··) J 
lJ. .. ;;s 
n .;::1, 
n~.;?,·:;, 

1.2· 21 

rte • of BuUdil.l&.S~ . 
6? 
~ 
:\'3 
63 
65· 
65 ' 
53. 
53 
53 
53 
53 
65 
65' 
19' 
44 ', 
64 

5 
36 
65 
41 
20 
10 

4 
10 

6 
4 



Reproduced from the Unclassified I Declassified Holdings of the National Archives OECLASSU<UW 

Authority <i5"0 30 :J... t:J . 
'--------· .... --... --""""::-:=c--.:_--··· 

;;.~17 •. :; ~· ·' ... 

Unit No. Date . NO ·Of :Build.inils .• 
Brnue;; t Forward. 1079 

l4 12-2? 21 
17 12-26 34 
19 12~·26 14 
22 12·~.28 65 
29 12··27 ? 
30 12·~26 ? 
31 iz ... za 6 
i;.2 lZ-Z7 7 
34 12-26 60 
35 12L•26 4 
3ti 12-27 9 
40 12-~8 4 

Rifle .Ranc.e 12 
.1329 

2i.. SUPPLEMENTARY RECOMMENDATIONS! l would .recoi..1.u-..end that the 
followint:; chane;es oe 1 • .ade in pl&ns fo future construction of ·uuildine;s 
similar to _those located. a.t Caru.t- Wads rth, 
l)ue to the i;.;..t-ervious underlyin::;; clay 'n this section of South Carclina., 
the liquids in the latrine d.o not f ere la.te into the soil, with ·the re ... 
sult that a. great nua.uer of the latrin ·1.JuildinE,s at this Caiuf ha.d to be 
move~. 1 

The latrine wildinbs, conotruc·te'1 as er 1-lans, a.re so flimsy 1iha:~ in 
1:..i<>Vine, a great ma.ny ha.v-e bn..:-n ba.d.J.y cia., · ged. 
I recomn1end that these ~u.·L.dJ.~!eS be co stJ:"ucteci. ln Sej;.&l'ate x:a.nels .... 
that is, the lone, sides i.~.1 o·:ie :i,anel ad the four short Wil'li=;s in sepa..., 
rate 1--anels, and. that the:;e ue .;iol tea oi:;ei;her a.t the corners with 3 
cme"'."ha.lf ineh u0l ts 1 a.nd that the roof a1~o ".le bolted in :t:l.a.ce, so that 
it can oe ta.ken off in one piec.~, !! t .e uu;;ldin""s are enclosed, there 
should be a continuous sell under the b ild.i.ri6 r tyint;; the entire s'ltruc .. 
tu+e tQe;ether so tha.t it may- be 1it'tsd ;c.. a.nd moved without dama.ge. 
The o.rie:;inal. desi6n for the mess buildi g_s whewed a 111 by 611 tie beam, 
t7in~ the roof rafters to6ether 3 teet bove the ~lat~. After several 
buil~ings wer constructed with this des bn, it was found that the walls 
oule;ed. out, We ir1u11ediately changed. the d.esie;n and. J:. Ut in a 2" bf 41' beam 
across the ouil~ing resting on the ~lat and tyin~ the roof~ ~hese were 
s:iraced every other rafter. Knee orace s were installed. as i-er ;r..lans. 
we ;t.-:laced. the. wi.re screening on the ou.t~ide of the b'l,l.ild.i.ngs at the 
O}enin~ an~ ~ut the sash and shutters itjside, which t considet better 
Fractise than the rev~rse m9thod. I 

. I 

f HN D. K!LPATRICK 
:jo~ :Q .. M.c., N.G.u.s. 

Con ·'-·i.lct;.11e, Quarteri!.aste.r. 
JDK/JCM 
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